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Formative Questions on Leadership 
 
Resources: 
“Level 5 Leadership” article 
Both video clips 
 
1.  In original words, summarize Jim Collins’ research on each of the levels of 
leadership 1 through 4. 
 
 
 
 
 
 
 
 
 
 
2.  According to Jim Collins, what are all of the attributes of a Level 5 leader? 
 
 
 
 
 
 
 
 
 
3.  In both videos Jim Collins talks about humility and ambition.  What is the 
focus of a Level 5 Leader’s ambition? 
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4.  What is the point of Jim Collins’ analogy about People who bui ld c locks  
vs. people who te l l  t ime? 
 
 
 
 
 
 
 
5.  How would a Level 5 Leader be different than a Genius with A-
Thousand Helpers?  
 
 
 
 
 
 
 
6.  Using Urbandale Bands as the setting, briefly describe the application of 
each leadership level to the band program (levels 1 through 4).  
For example: Level  1 – A Highly Capable Individual  would be “performance 
ready” on his/her part right away. 
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7.  Referring to the unique traits that are possessed only in Level 5 leadership, 
how can those be applied in the Urbandale Bands? 
 
 
 
 
 
 
 
 
 
 
Resource: 
“The 4 Levels of Leadership” by John C Maxwell article 
 
8.  In original words, summarize John C Maxwell’s opinion on each of the 
levels of leadership 1 through 5. 
 
 
 
 
 
 
 
 
9.  Using Urbandale Bands as the setting, briefly describe the application of 
each leadership level to the band program.  
For example:  Level  1 -  Posit ion .   Positional Leadership in Band might be a 
section leader who uses his/her position to boss around people who aren’t 
section leader. 
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Summative Essential Questions on Leadership: 
 
What are the highest characteristics of Leadership? 
 
 
 
 
 
 
 
 
 
 
 
On what do great leaders focus? 
 
 
 
 
 
 
 
 
 
 
 
How can we apply the highest levels of leadership to the Band Program? 
 
 
 
 
 
 
 
 
 
 
 


